Round Rock High School Baseball Boosters

Minutes of the Monthly Meeting RRHS Baseball Boosters
January 7, 2026
6:00PM

Location of Meeting:
Dragon Baseball Portable
201 Deepwood Drive
Round Rock, TX 78681

Present at Meeting: Justin DePriest (President), Elisa Nunez (VP), Chip Chambliss (2" VP), Allison
Sibert (Secretary), Meredith Harthcock (Treasurer), Coach Carter

The meeting of the RRHS Baseball Boosters was called to order at 6:00PM on January 7, 2026 at
the Dragon Baseball Portable by Justin DePriest.

I. Review of Previous Minutes
The minutes of the previous meeting were reviewed and approved. Chris Rodriguez made the
motion to approve the minutes as presented and Joe Barthelette seconded. The motion passed.

Il. Opening Remarks
President, Justin DePriest welcomed everyone to the meeting. He briefly spoke about tryouts.
Allison Sibert went over a few things in a parent packet that was passed out. She spoke about
important dates and communication outlets/social media platforms.

Ill. Treasurer Report
Treasurer, Meredith Harthcock presented the treasurer report. The treasurer report was filed as
follows.
Balance as of 12/01/25 $74,161.41
Expenses as of 12/31/25 $29,379.95
Income as of 12/31/25 $ 1,304.13
Total of Account as of 12/31/25 $ 46,085.59

IV. Committee Reports
1. Special Events - Carolina Rodriguez said that no Spirit Nights have been set up yet. She said
that Meet the Dragons will take place on February 7. The Kids Camp will also happen the
same day. The Signup Genius will come out soon for volunteer for both of those events.

2. Sponsorships — Elisa mentioned that she’s working on getting sponsorships for this season.
She told everyone that if they know of anyone that would like to sponsor, to reach out to her.



V. Coach Carter Report

Coach Carter welcomed everyone and said that this is the most wonderful time of the year. He went
through a slideshow. Some of the things he pointed out were that he looked at all of the grades of
everyone trying out. There are 3 areas, on field, classroom and off field. Paperwork needs to be
submitted before trying out. This includes a physical, online paperwork, online Google form and the
signed parent permission form. Communication method from the coaches will be through SportsYou.
There will be one for the players only and one for the parents. The word of the year is Venator, which
means “The Hunter”. For tryouts, coaches will be looking at 60’s times, home to 1%, catch play,
hitting evaluation, ball exit speed, velocity, accuracy and fielding. Tryouts will be at the RRHS baseball
field and PDC. Be on time. Tryouts will be 9-10 hours over a few days. RRISD mandates tryouts be at
least 6-10 hours. There will be an indoor area for tryouts if there is bad weather. There is no school
on the 19™. Varsity tryouts will be in the morning and the JV will try out in the afternoon. The
baseball class will have tryouts on school days from 3-4:45 and the after-school group will start at
4:45. If a player also plays basketball, then basketball is the priority. For tryouts, a glove, hat and
cleats will be the responsibility of the player to bring. Baseballs, bats, catcher’s gear and helmets will
be provided if you don’t have them. Don’t buy anything for tryouts. The training room is open from
7:30 — 8:30pm. Please make sure to go if you have an injury or concern. Team announcements will be
made Tuesday and/or Wednesday. Coaches will meet with every player individually before and after
school. JV teams usually have between 14 and 18 players. Varsity usually has 18-24, but it’s up to the
coaches’ discretion. Starting in February, meetings will be at 6:30.

VI. Next Meeting
The next meeting will be held at the Dragon Baseball Portable on Wednesday, February 4th, 2026 at

6:30pm at 201 Deepwood Drive, Round Rock, TX 78681.

Tiffany Landry made the motion to adjourn the meeting; 2" was made by Joe Barthelette. The
meeting was adjourned at 6:51pm.

Minutes submitted by: Allison Sibert
Secretary

Minutes approved by: Justin DePriest
President




