
Round Rock High School Baseball Boosters  

Minutes of the Monthly Meeting RRHS Baseball Boosters  
February 4, 2026 

6:30PM  

Location of Meeting:  
Dragon Baseball Portable  
201 Deepwood Dr.  
Round Rock, TX 78681  

Present at Meeting: Justin DePriest (President), Chip Chambliss (VP), Elisa Nunez (VP), Erin Appl 
(Interim Secretary), Meredith Harthcock (Treasurer), Coach Carter 

Executive Board Absent from meeting:  

The regular meeting of the RRHS Baseball Boosters was called to order at 6:32PM on February 4, 
2026, at  the Dragon Diamond by Justin DePriest.  

I. Review of Previous Minutes  
The minutes of the previous meeting were reviewed and approved. Mike Merwick made the motion 
to approve the minutes as presented and  Chris Ellis seconded.  The motion passed. 

II. Opening Remarks  
President Justin DePriest welcomed and congratulated all those who made it through try-outs. This 
will be an exciting time for the players and families as baseball season kicks off with a few scrimmages 
and jumps into tournaments beginning on February 19th.  
 
Thank you all for coming out January 31st for the Parents Meeting and Work Day. We still have a few 
projects to finish, but made huge progress on the list we worked from. We will most likely work in 
smaller teams to finish the remaining tasks.  
 

III. Treasurer Report  
Treasurer Meredith Harthcock presented the treasurer report. The treasurer report was filed as 
follows. 

Balance as of January 1  $ 46,084  
Expenses as of 1/31 $ 12,565 
Income as of 1/31 $ 2,880 

Total of Account as of 1/31 $ 36,399 



IV. Committee Reports  

1. Concessions - Chair: Kim Gordon. Kim spoke about the Player Book and signing up for volunteer 
spots during the season. Each team is responsible for volunteering during their games. The 
Player Book is a Pre-PAID credit account for your player / manager / trainer. During games or 
before they leave for a game your child may come up and purchase from the concessions 
without having to have their wallet on them through the pre-paid Player Book. We do allow for 
negative balance, but Kim will contact you to bring the account to good standing. An email will 
go out tonight at 7:55 pm from the Interim Secretary with links to all of the sign-ups for the 
season and tournaments. 

2. Merchandise - Chairs: Christine Adams and Meredith Crump. Christine spoke on the timeline for 
the Player Package. They should be in within the next week or so. She will get with the team 
parents for disbursement. Merchandise does have retired jerseys for sale. In the email tonight 
there will also be a Zeffy link to purchase any retired jersey that you would like. 

3. Tournaments - Interim Secretary: Erin Appl. Tournaments are a 3 day event where teams will play 
4 to 6 games over the 3 days. Round Rock hosts a tournament each of the 3 tournament 
weekends. Varsity will host the Central Texas first Pitch Classic February 19-21 and the RRISD 
Legends Tournament February 26-28. The JV teams will host the RRISD JV Tournament March 
5-7. Our booster club is responsible for the running of these events. This includes the gate 
tickets, concessions, scoreboard, music, and overall operations of the tournament. 
Tournaments are during the school day so parking becomes an issue. The school will open the 
visitor lot on the Lake Creek side of the Football Stadium for parking. Tournaments are an all 
hands on deck operation. We are asking each family to work 2-3 shifts per hosting tournament. 
We do have ZOI volunteers who will be helping and they are already signing up. Please do not 
sign up where it says ZOI. These young ladies have graciously volunteered to help during all 3 
tournaments. We cannot ask them to come during school so they will be for strictly afterschool 
hours. 

3. Memberships & Program Ads - Interim Secretary: Erin Appl & Gametime Broadcasting CEO Bob 
Slocum. Erin reviewed the membership levels and the benefits for each level of joining. Justin 
DePriest also talked about the value of joining each year for the Senior Scholarship. The CEO of 
Gametime Broadcasting explained the video clipping options for the different levels of 
membership. The code for downloading action pictures from Justin Vickers will be released 
after membership closes on February 15th. Erin Appl reviewed the different player program ad 
options explaining what the parent needs to provide for the ad. For ads 

4. Special Events - Chair: Carolina Rodriguez. Carolina announced the profits made from the Tony 
C’s Spirit Night on January 28th being $1300. She thanked everyone for attending and 
participating in the event. She has the next event planned for February 17th (Fat Tuesday) at 
Cover 3 in Round Rock. Gametime Broadcasting will be there to do another On Deck with the 
Round Rock Dragons. More players will be interviewed and all are invited to attend. Carolina 
encouraged everyone to follow the social media accounts for the booster club.  

Carolina also talked about Dragon Scales starting this week. This is our best outreach program that 
the program does. Lauren Concrete sponsors with event with pencils for the JV Maroon players 



to pass out and Varsity gets baseball cards.  

Saturday is Meet the Dragons. This is our introduction to the community. Starting at 11 am will be 
the kids camp. It is free, we do ask for canned food donations. Kendra Scott will be there, 
merchandise, membership, and food. Mighty Fine Burger, Southside Market, Bush’s Tea, and 
Cabo Bob’s all donated the food. Our Concessions also made hotdogs. Thank you to the 
volunteers who signed up. 

 
 

V. Consideration of Open Business  

1. New Lockers are ordered and should be installed over Spring Break. 

VI. Consideration of New Business  

1. None at the time. 

VII. Coach Carter Report   
 
Thank you for all of the hard work everyone put into the work day. Thank you to the booster club 
for supporting and helping organize the work that has been and will continue to be done around 
the field.  
Congratulations to the 6 baseball players who signed this morning to play in college. He is 
confident that more will be signed in April. 
Tournaments are coming up quickly and volunteers are what make things go smoothly. Please 
volunteer and help our program shine. Parking during tournaments is difficult so please park on 
the other side of the football stadium. 
The scrimmages coming up have been updated for the JV White to play first and then JV 
Maroon. During the season JV White will play before JV Maroon, but we were trying to flip them 
for scrimmages to help with the amount of school missed by JV White. Thank you for being 
flexible as we work with other teams to get the best possible opponents before the season 
starts.  
Game hats were passed out to the boys. They will need to wear this for picture day. If your child 
does not have their hat or it does not fit they need to see a coach ASAP. 
We do have 3 players out sick currently. The flu has been going around. Please try and keep 
your children as healthy as possible during this season of illness. 
Dragon Scales is a great event and we look forward to it every year. The classes look forward to 
having the baseball players visit them and interact with them. 
We are excited about programs and are working hard to get better each day. 
Thank you again for coming out and please volunteer. 
 

VIII. Closing Remarks 



President Justin DePriest closed the meeting with a talk about the importance of 
encouraging your sons. He emphasized the importance of being a support for your boys to help 
them process the mental load that comes with competitive sports. Now is not the time to coach 
your player, our job as parents during the season is to support them with nutritional needs and 
encouragement. As a program we want incredible young men and a state championship.  

REMINDERS: 

Saturday is Meet the Dragons (1pm~ish) & Kids Camp (11am-1pm) 

The following Saturday, Feb. 14th is Picture day for the players. 

TEAM PARENTS & CONCESSION LEADS: 

JV White - Team Parent: Stephanie Shanahan (Connor Minnick) 

JV White - Concession Lead: Janna Bona (Liam Bona) 

JV Maroon - Team Parent: Stacie Mrozek (Carter Mrozek) 

JV Maroon - Concession Lead: Kim Gordon (Chase Gordon) 

Varsity - Team Parent: Elena Kivett (Jace Kivett) & Erin Appl (Jack Appl) 

 

VIII. Next Meeting  
 
The next meeting will be held at the Dragon Baseball Portable on Wednesday, March 4, 2026, 6:30PM at 

-  201 Deepwood Dr.   Round Rock, TX 78681  

 

 Carolina Rodriguez made the motion to adjourn the meeting, 2nd was made by Tiffany Landry. The 

meeting was adjourned at 6:57 pm.  

Minutes submitted by: Erin Appl____________________  
Interim Secretary   

Minutes approved by: Justin DePriest              ____________  
President  

 


