Round Rock High School Baseball Boosters

Minutes of the Monthly Meeting RRHS Baseball Boosters
December 8, 2025
6:00PM

Location of Meeting:
Dragon Baseball Portable
201 Deepwood Drive
Round Rock, TX 78681

Present at Meeting:Justin DePreist (President), Elisa Nunez (VP), Chip Chambliss (2nd VP), Meredith Harthcock
(Treasurer), Coach Carter

The meeting of the RRHS Baseball Boosters was called to order at 6:00PM on December 8, 2025 at the Dragon
Baseball Portable by Justin DePriest.

I. Review of Previous Minutes
The minutes of the previous meeting were reviewed and approved. Tiffany Landry made the motion to approve
the minutes as presented and was seconded by a member. The motion passed.

Il. Opening Remarks
President Justin DePriest welcomed everyone to the meeting and thanked them for attending on a
Monday.

lll. Committee Reports
Merchandise - Christine Adams said anyone who pre-ordered a fishing shirt can pay for it tonight. Ornaments have
arrived and can be picked up and paid for tonight. Designs are back for Spring merch, hats, buddy shirts and yard
signs and will be ready to order after tryouts.

Special Events - Carolina Rodriguez thanked everyone who came out to Kendra Scott to help with the fundraiser
and all who shopped. Justin reminded everyone to pay attention to GroupMe for updates on Spirit Night
fundraisers.

IV. Treasurer Report
Treasurer, Meredith Harthcock presented the treasurer report. The treasurer report was filed as follows.
Balance as of 10/31/25 $ 76,284.94
Expenses as of 11/30/25 $ 3,009.34
Income as of 11/30/25 $ 921.81
Total of Account as of 11/30/25 $ 74,161.41



V. Coach Carter Report
Coach Carter thanked everyone for attending. He said at the last meeting we discussed lockers. He said he went
back to the Locker company and got answers to the questions that were posed last meeting. There is a lifetime
warranty on the lockers. The cost includes locks, each kid will set their own 4 digit combination and are
responsible for keeping it locked. Coaches will have a master key to reset the combination. Installation will be
done by the locker company, we will have to remove the old lockers. Pay 50% upfront when we put the order in,
then installation is done, when install is complete we will go through a check list with them, and once we sign off
and give approval we will pay the remaining balance. Coach stated the players will remove the lockers. A member
brought up how during the last meeting there was concern about the padded seats on the lockers getting torn and
asked if the seats are warrantied. Coach said there is a lifetime warranty and believes it includes the seat, but will
confirm with the locker company. The lockers will be metal, with a cushioned seat, there will be a small locker on
top, locker on the bottom with the ability to lock bats. If ordered this week, they will be ready by the middle of
January. We will be notified when they can be delivered, installation takes one day. Total cost is about $37,500.
Justin mentioned the lockers are removable. Should the district build a new baseball facility, we could remove
these lockers and put in the new facility. Existing lockers have been in place for about 20 years. A motion was
made to purchase new lockers. All members in attendance voted aye, with no nays recorded.

Coach also discussed a new simulator for baseball called Full Swing KIT. It is a wish list item for him and Coach
Rodriguez. It was created by the same company that created the golf simulator Full Swing. It can be set up with a
batter facing a pitcher and it will give data points on both the hitter and the pitcher. Cost is $6,499 with a yearly
subscription for $700 available for as many athletes as needed. Each athlete will have their own profile and stats
they can keep on an app. There is also a $100 yearly subscription that can be purchased for an athlete to keep
their stats over multiple years. Coach said we currently have a Rapsodo that he can sell and it will help pay for
about half of the amount of the Full Swing. A member asked about our funds since we just approved the locker
purchase and with the known costs for the season like umpires, merch, concessions. Meredith stated she would
have to go back and look at previous years records, but feels we will be in good shape. Meredith askedCoach if
there are any other big expenses that we should keep in mind for field improvements or anything else. Coach
stated no he does not know of any additional expenses, the district should be taking care of the dirt on the mound
and on home plate. Lights are coming, but he does not have a date. Someone was looking at the lights recently. A
motion was made to buy the Full Swing. All voted aye, with no nays recorded.

Coach said the tiles on the ceiling are in the process of being replaced, more will be completed the next day. He
brought up Jonah, a young man with cancer who recently spent time with the boys, is now healthy and not in the
hospital. His Dad shared with Coach that he can’t stop talking about his time with the team. Coach said boys can
attend “Breakfast Club”, it is Monday - Thursday 7:30-8:15 am, the PDC and locker room is open for the boys if
they want to hit and work on skills. There is no coaching, players work on their own. This will be available until the
Thursday before tryouts. Players not in the baseball class can leave their gear in the locker room. Erin Appl
mentioned this year's schedules are on the website. Google calendars are also updated. As the schedule changes
she will make updates. Justin mentioned the next meeting we will cover tryouts and a tryout packet will be
provided. There will be a work day scheduled in January.



VI. Next Meeting
The next meeting will be held at the Dragon Baseball Portable on Wednesday, January 7, 2025 at 6:00pm at 201
Deepwood Drive, Round Rock, TX 78681.

A call to adjourn the meeting was made by Tiffany. Mlke seconded. The meeting was adjourned at 6:40pm.
Minutes submitted by: Elisa Nunez

Minutes approved by: Justin DePriest
President




