RRHS Dragon Baseball Booster Club Meeting Minutes
11/10/2020 6:30 PM

Call to order @ 6:31PM — Joe Castillo
e Approve minutes from previous meeting (10/13/2020)

e Motion - Brian McGlumphy; Second - Brent Berry

Finance Overview -
$48,244.50 Balance

Current Activities
e Top Golf Tournament -
o Tourney Winners: Team Hadden/Andrewartha/Dressendorfer CONGRATS!
o Fun Experience
= Great socializing
= Top Golf staff was phenomenal
o Annual Event?
= Senior parents expressed interest in coming back
= $1,657.33 was raised between golfers and the auction items (which is great for a
first-time event in the days of Covid)
e Casino Night — 1/22/2021 at Round Rock Sports Center
o Committee headed by Jenny Best
o Donations needed — Everyone's help needed
= Email will be going out this week regarding past donations & Jenny's contact
information
= Volunteers will be needed for:
e Creating baskets
e Decorations
e Event set up
» Event tear down/clean up
o Ticket Price/Catering — Due to Covid, considering a non-potluck event and
increasing ticket price to $60 to cover added cost.
= Con Column:
e increased expense on families during difficult times
= Pro Column:
o ticket increase potentially offset by previous cost of required potluck item
« catered events may be more appealing to participants due to food safety
preparation and handling
o Members to get quotes for catering/serving from Captain Reds, Gino's, M&M
Catering, and Santiago’s
o New Aspects
= Gift Card Wall — instead of having donated gift cards put in baskets, we will be
doing a gift card wall
= Poker Chip Game and sponsor



Concessions — currently serving sub-varsity and middle school football games
o Sign up for a shift through Sign Up Genius!
o Dragon Baseball netted approximately $500 in one week of games selling chips,
candy, and soda/water/Gatorade
o Next week we will be permitted to sell Bush’s Chicken Tender Rolls and Pork Sliders
o Services is an easy 2.5 hours with no grilling or food prep
o Boys volunteering can get hours for Dragon Force, Young Men's Service —
Community Service Hours for participating
Tammy Kay's Boutique — Thursday (11/12/2020) from 11AM - 7PM
o In store or online (up to midnight), and gift cards accepted as well
o Baseball affiliation not required for the fundraiser
o A portion of the proceeds will be donated to Dragon Baseball
o Please share on social media to increase shopping traffic
Sponsorships -
o Sponsorship flyer recently updated
o An email blast with the updated flyer will be sent in the next few days
o Share flyer with friends/family who may be interested in sponsorship opportunities
Website -
o Jeff Bible met w/ Sports Engine to discuss offerings/features
= |nterface is more modern and seamless w/ mobile platform
= Better email and contact handling, merch & streaming plug-ins
= |f $1,000/year is spent through transactions, then monthly fee is low (3.25% cost
per each transaction through website goes to Sports Engine)
e Typically costs $750/year — Current offer gives 2 months free which brings
cost to about $625/year
Merchandise -
o Current merchandise is viewable online
o Flyers are posted at Football Games to increase sales

Coach Carter

Signing Day -
o RRHS is currently in a holding pattern due to Covid
o Coaches are working with school administration to create a Covid compliant
ceremony if possible
= Coach Carter will update when/if something is agreed upon.
Baseball class -
o Currently playing World Series right.
o Ball Down period is fast approaching.
Attendance -
o If a player is feeling sick, don't come to school/baseball class.
Field Updates -
o Field will be seeded w/ rye next Thursday



= Boys will need to stay off the field for at least the following 10 days while the
grass is excessively watered.
= Use cages or go throw on the practice field.
o Champion Wall to check existing posts for new outfield wall.
e Season Info -
o Season starts on 01/22/2021.
= UIL granted an extra week prior to scrimmages.
o Players Only Tryout Meeting - Held Wednesday after Thanksgiving Break.
= Meeting Details to be sent over Twitter, Dragon Blast and Sports You.
o Travel Update
= RRISD policy is not allowing overnight trips due to Covid.
o Tournaments
= Rock Hardball Tourney -
e Three teams have cancelled due to travel restrictions.
« 3 San Antonio teams will make day trips instead of staying overnight to still
participate.
= Highland Park Tourney weekend -
e Varsity trip to Dallas cancelled.
o Georgetown unable to participate as well, will host tournament at GHS and
EVHS instead.
e RRHS hosts the usual JV tournament that same weekend.
e Fun News -
o Academy Sports Commercial
= RRHS & /Dragon Baseball requested to be used for filming
= District approval is pending.

Meeting Adjourned
e Motion - Jeff Andrewartha; Second - Jeff Bible

Next Meeting: Tuesday December 8th @ 6:30pm



