RRHS Dragon Baseball Booster Club Meeting Minutes
10/13/2020 6:30 PM

Call to order @ 6:31PM

Approve minutes from previous meeting 09/08/2020
Ann Timmins / Brent Berry 2nd

Finance Overview — Brian McGlumphy
$45,237

Current Activities

Top Golf Tournament — Jeff Andrewartha 11/8

Push Sign Ups - Funds raised go for our Outfield Wall

Impact? Flyer to Dragon Nation & Sports You

Casino Night - 1/22 - Location is Reserved, Committees - Decorations/Set
Up/Tear Down/Sponsorships NEED VOLUNTEERS

Sponsorship — Jeff Bible

No new sponsors this year - Sponsorship/Booster Club Membership Packages
Website — Jeff Bible

Top Golf Flyer Added

Still Looking at possibility of Sports Engine

Concession- Shannon

Merchandise — Jenn Griffith

Website updated with Current Merchandise

Posted flyers at Football Games to increase sales

Coach Carter -

Monday (10/19) field practice begins - masks are required. Students attending
class on campus may use locker room to change. Virtual students only attending
practice must come in gear and are not allowed in the locker room

Practice will utilize limited student pitching, coaches and machines will be used
instead (until after Thanksgiving)

Currently the only team meeting daily - players are working on mental
conditioning

School District Maintenance agreed the fence was a safety issue. $6K was
quoted to repair the fence. District ok’d the plan to utilize those funds to upgrade
the fence to a wall. Anticipated cost is $45-$50K and construction should occur
over Winter Break. Currently looking for a general contractor. School may be
able to assist with wall cost if needed

Consulted with several companies regarding field/grass.

15K -$20K raised for scholarships, buses for finals



Grass consults completed, will be doing that. Some clean up will be needed
for the field.

Homecoming postponed to Vandergrif game

Purchase Portal will be opening this fall for parents wishing to get items for
Christmas gifts. A second one will open prior to baseball season as well.
*Due to Covid - Each player will need his own helmet this season*

Other Business/ Parent Questions:

A Coach’s Wish List is being created to show items needed for the program
in the next few years

1) Will Baseball Participate in the Homecoming Parade with the Current
Restrictions?

Coach spoke with the seniors, who are historically the parade
participants, and none of them were interested in participating with the
current Covid restrictions (one car per club/team with one driver and no
passengers)

2) For students not attending school in person, will there be travel time
allocated so they may attend in person practice?

A new schedule will be released this week to accommodate travel time
for “pop-in” students to get from home to campus for practice period.

Next Meeting: Tentatively Tuesday November 10th @ 6:30pm

Adjourn: Motion- Mark Muray; Second- Rachel Hadden



