RRHS Dragon Baseball Booster Club Meeting Minutes
4/7/20 6:00 pm

1. Call to order/Roll Call
2. Approve minutes from previous meeting : Mlles, Pettit

3. Finance Overview — Brian McGlumphy
Total deposits this month: $4,202.33
Total Expenses this month: $5,726.71
Main Account: $51,242.34
Summer: $1500.00

4. Current Activities:
A. Scholarship Committee —Janda Castillo
Everyone turned in their scholarship application
B. Sponsorships — Jeff Bible
Camp Gladiator would like a refund for their sponsorship because we will not have a full
season for them to be aired on the broadcast. We will contact and see if we can push their
sponsorship over to next year instead, if not we will refund their money. Motion: Jeremy Miles, 2nd:
Brent Barry
C. Merchandise — Kelly Miles
o Buddy Shirt porch pick up available- see schedule emailed out
D. Concessions — Shannon Cox
Limited amount of food left frozen
Items left in refrigerator will be thrown out
E. Media Guide — Kelly Miles
o Coach Carter has the hard copy. Soft copy will be available on our website in
place of the hard copy for parents.
F. Player Guide — Kelly Miles
Everyone was in favor of continuing with the player guide so that parents can still have
that memory book from this year.

5. Upcoming Events
e Banquet was scheduled for 5/4. We are on hold to determine if a banquet can be held this
year. If not, payment will be applied to next year's banquet.
o The Milestone $2,254.50 ($1,754.50 + $500 refundable deposit) (motion required)
o Bid on Fajitas from Santiago’s $12pp + $100 delivery/catering fee (Paid PokeJos
$15.50in 2019)

6. Coach Carter Updates
o Talked with UIL last Thursday and the consensus was that players will need 7-10 days to
get ready for the season. If we are allowed to return May 4th, then they would shoot to



start playing an abbreviated season on May 13-14. This could mean we play into June or
early July.

e New fence has been approved, just waiting to determine if it will be a wall of a fence.
On hold for now during Covid 19.

e Coach has been holding Zoom meetings with the Varsity boys.

7. Next Meeting: May 12th at 7:00 pm

8. Adjourn Westall, Castillo



