RRHS Dragon Baseball Booster Club Meeting Minutes
3/10/2020 7:00 pm

1. Call to order/Roll Call

2. Approve minutes from previous meeting on 2/15/2020 (motion Cox,
Shronk)

3. Finance Overview — Brian McGlumphy (motion Castillo,
Westall)

4. Current Activities:

A. Dragon Scales — Susan Westall
B.Scholarship Committee — Janda Castillo

Scholarship applications given to Seniors and are due 3/20/2020 (turn into Coach
Carter) C.
C. Sponsorships — Jeff Bible
o New scoreboard donor should have signage up soon
o Notgrass confirmed Urban eat.drink for Silver Slugger last week. Waiting on
payment and logo for signage.
o Rudy's and Mighty Fine banners have been received and will be hung ASAP. o
All other sponsorship items have had new/updated signage posted as
needed for 2020 season. All sponsors with the exception of Urban eat.drink
have paid in full and are current.
D. Merchandise — Kelly Miles
o Buddy shirts to printer this week. Expect to be on track for delivery mid March.
190 shirts were ordered this year.
o Memberships: Family 41, Member 9
E. Concessions — Shannon Cox
o Food safety-We have put ice packs in the freezer to use in the blue ice chest

once you put all the meat in it to keep it cold. Please make sure to keep all meat in
there for safety reasons. We can cook hot dogs frozen if we should run out.
Hamburgers must be cooked and stay frozen at all times. Unthawed hot dogs and
sausages can be put in the fridge. When you take sausages out of the refrigerator,
replace them with frozen ones to they can start to unthaw. If you need to unthaw
sausages fast we can put them in the kitchen in a pan with cold water. We also need
to make sure that everyone handling any of the hot food are wearing gloves.

o Seasoning- We have the best burgers. Please watch over seasoning. It was
brought to my attention that we have had some complaints.



o We have decided that the last game of the day will stop grilling at the beginning

of the 4th inning. We have been having too much left-over food. Once we are out of
something we are out. Please try to cook in smaller batches as well so the food is staying
fresh

F. Website — Jeff Bible
o Tested Varsity streaming for pre-season coverage in first game with Johnny.
o Added Varsity District games streaming links to the site as provided by Johnny.
o Provided list of sponsors and scripts for broadcast sponsor ads to Johnny.
o Started update of Sponsors page for 2020 season.
o Handled a few unsubscribe requests
o TODO: Updates to varsity team pic, program Core Values, etc for home

screen scroller images. Would like to get games in as actual events on
the calendar, as this format is more useful to most folks and allows them
to subscribe.

G. Media Guide — Kelly Miles
o Guides went to print and should be available by start of district games (pick up a
copy at concessions during games)

H. Player Guide - — Kelly Miles
o $50 12 page ad, $100 full page ad, $10 per book
o Each team will need to provide pictures to be included

5. Upcoming Events
* Meet the Dragons 2/8/20
* Banquet 5/4/20

o Held at The Milestone in Georgetown o Fajitas from Santiago’s will be served
$12pp + $100 delivery/catering fee (approved

previously.

Add queso- Yes, 8
gallons motion made by
Peterson, Hurn

6. Coach Carter Updates
Itinerary and Bus ticket



sent home with boys
today. They will receive
$35 meal money.

7. Other Business

8. Adjourn (motion Westall,
Sykora



