RRHS Dragon Baseball Booster Club Meeting - Agenda
01/08/2020
6:00 pm

1. Call to order/Roll Call — signup sheet going around — please sign in
2. Approve minutes from previous meeting on 12/10/19 (motion required)
Motion to approve by Joe Castillo 2" by Jeff Bible
3. Finance Overview — Brian McGlumphy (motion required)
Motion to approve by Susan Westall 2" by Shannon Cox
4. Current Activities:
A. Dragon Scales — Susan Westall
o Starting Dragon Scales
o Reached out to schools to determine how many classes and students so we can
order pencils
o Varsity will go to 1 school per week.
B. Scholarship Committee —Janda Castillo
o Everything set just need to have teams formed
C. Sponsorships — Jeff Bible
o A few things have come in the last 6 weeks and follow up on a few others
o Get signs made for new sponsors and pull old sponsors
D. Merchandise — Kelly Miles
o Starting to order merchandise for spring. If you have any items you would like to
request, please let Kelly know.
E. Concessions — Shannon Cox
o Not much going on yet. Will start stocking up at end of month for the season
F. Website — Jeff Bible
o Working on cleaning up website. Schedules will be loaded shortly
G. Media Guide — Kelly Miles
o Initial info has been sent to MediaGuide company. We are just waiting on teams
to be formed, pictures, etc.

5. Upcoming Events
e Work Day 1/25/2020 — Coaches are coming up with a list
e Meet the Dragons 2/15/20
e Banquet 4/27/20
o The Milestone — Booked and paid for
o Bid on Fajitas from Santiago’s $12pp + $100 delivery/catering fee (Paid Pokelos
$15.50in 2019) Santiago’s was approved Joe will reserve.

6. Coach Carter Updates
a. Work day items
i. Paint dugout fences
ii. Replace rubber mats in home dug out (will have to order from Tractor Supply)



iii. Repair backstop net
iv. Paint trim in Press box
b. Justin Boen Memorial Plaque being reinstalled
Varsity will be participating in the Scotland Yard Tournament in Dallas. They will be
staying at the Hyatt House in Dallas
d. Game Webcast will done by Johnny Baeza

e. Under Armour is going to send new batting jersey since the one they sent lat year did
not match the pants.

Hats are coming in on the 16th
g. Player meeting week before tryouts
7. Other Business

8. Next Meeting: February 12, 2020

Adjourn (motion required) 7:02pm Motion by Susan Westall 2" by Jenn Griffith



