RRHS Dragon Baseball Booster Club Meeting - Agenda
12/10/19 6:00 pm

1. Call to order/Roll Call — sign up sheet was passed around

2. Approve minutes from previous meeting on 11/12/19
Motion: Joe Villarreal, Jenn Griffith

3. Finance Overview — Jeremy Miles
Main account: $40,085.59
Summer account: $1500.00

4. Current Activities:

A. Casino Night — Kelly Miles

Was a great turnout, sold more tickets, but silent auction sales were down from last
year. Will brainstorm and pass on informatio for next year's team.

B. Sponsorships — Jeff Bible
Steam Team became a silver slugger sponsor

C. Merchandise — Kelly Miles
Will start working on spring season merchandise soon

D. Website — Jeff Bible
Jeff will be posting the spring schedule soon

E. Media Guide — Kelly Miles
Will complete our portion of it as soon as teams are formed. Principal Groff will
approve the letter to go in it.

5. Upcoming Events
e Meet the Dragons 2/8/20

Coach plans to have a mini camp free of charge for community and that portion will be
run by the boys. A casual potluck dinner will be that night in the 1100 ¢  afeteria. More details
will be coming soon.

e Banquet 4/27/20

. The Milestone $2,254.50 ($1,754.50 + $500 refundable deposit) Villarreal,
Westall
. Bid on Fajitas from Santiago’s $12pp + $100 delivery/catering fee (Paid Pokelos

$15.50 in 2019)



6. Coach Carter Updates

e There are 4 proposals for our webcast for the season. Coach is comparing each one and
will come to a decision based on what we get for the price.

e Sports U is the new platform instead of Remind

e Tryout meeting last week- there were 85 at the meeting. Freshman class numbers are
down.

e Starting in January the field will be open every day after school. Fungo Man will be in
use after school as well.

¢ Please encourage your child to keep up with the throwing program over the winter
break.

e RRHS Spirit of giving was a great success. The tv from casino night was donated back
and given to the family as well.

e Varisity trip to Dallas- Hotel will be Hyatt House Dallas/Lincoln Park March 12-14. Coach
is looking into charter buses as well.

e Hats were ordered and should be in January 17th.

¢ Dodgeball Tournament will be Saturday as long as there are enough teams participating.

7. Next Meeting: Wednesday Jan. 8th at 6:00

8. Adjourn Miles, Sykora



