RRHS Dragon Baseball Booster Club Meeting - Agenda
10/8/19
6:00 pm

1. Call to order/Roll Call — signup sheet going around — please sign in

Approve minutes from previous meeting on 9/10/19

Motion: Sykora 2": Villarreal

Finance Overview — Brian McGlumphy

Summer account: $1500.00
Main account: $34,327.87

A.

5. Casino

Current Activities:

Casino Night — Kelly Miles
Donations are slowly starting to come in, but please continue to ask for donations
everywhere you go. Check the Google doc for which businesses have already been
reached out to.
Homecoming — Kelly Miles

o Line up at 4:30 at Round Rock West Park in front of the church. Baseball is #42 in

the line up.

Sponsorships — Jeff Bible
He is working on reaching out to businesses that need to renew their sponsorships.
Merchandise — Kelly Miles
Selling at football games. Almost sold out of stadium chairs. Hats and general RR gear
sell the best.
Website — Jeff Bible
Working to update older pages that aren’t working well on the website.

Night Updates
Venue and Casino Event Company reserved- only 1 large Craps table this year.

. Ticket sales - $50/person before 12/1/19 $65/person after. For every ticket you sell to a

non-baseball family (i.e. spouse selling to spouse doesn’t count), you will receive extra
tickets for the auction items. Put player name in comment or memo line for credit.
Silent Auction — Ask for donations! We have $5452 in committed donations. We had
over $19,000 last year. This has become a huge part of the success of this event.

6. Upcoming Events
e Work Day will be October 26™.
e Casino Night Meeting 10/16 at 7pm at Behren’s Amenity Center 2503 Arbor Drive
e Casino Night—12/6/19

7. Coach Carter Updates



e 3 tournaments for the spring.
Feb 27-29 Rock Hardball
March 5-7 RRISD Legends Tournament
March 12-14 Dallas

e Off season class has put the ball down. Focusing on running form and the mental side of
the game. Performance Course has started and going well.

e Coach is working on getting bids for new dugouts. Demolition and hauling away the
concrete is the most expensive part so looking to reuse the concrete instead and save
the money.

e Coach is writing a grant for a Virtual Reality hitting program.

e Boys will be reading 3 books over the next 3 months and discussing them. They are
Soup, The Energy Bus, and The Hard Hat.

e Getting proposals from 3 different broadcasting companies. KMAC, HSN Sports, and IHS
Sports. Proposals are due by Nov. 4™ for discussion at the next Booster Club meeting.

8. Other Business: Banquet will be held May 4, 2020.
9. Next Meeting: Tuesday, 11/12/19, 6pm

10. Adjourn
Motion: Westall 2" Knight



