RRHS Dragon Baseball Booster Club Meeting Minutes
9/10/19 6:00 pm

Call to order/Roll Call — signup sheet going around
2. Approve minutes from previous meeting on 8/20/19

Motion: Kelly Miles 2nd: Sykora

3. Finance Overview — Brian McGlumphy

Summer account is at $2331.93. Will leave $1500 in it for next year and will move $833 over to
main account.

Main account is at $40,481.36 currently

4. Current Activities:

A. Casino Night —Jeremy Miles
Committees are forming. Please look at Google Doc and see what you can help with for auction
items. Sponsorship tables will be $300 and Corporate tables will be $800. A flyer will be made
for corporate tables to list what it includes.

B. Dragon Scales — Susan Westall
Boys will make a video to send to feeder elementary schools and then there won't be any new
business until spring.

C. Scholarship Committee — Janda Castillo Nothing new to report

D. Sponsorships — Jeff Bible (absent-ill)

E. Merchandise — Kelly Miles
Ordered more stadium chairs- selling well at football games

F. Concessions — Shannon Cox agreed to take over this job
G. Website — Jeff Bible- absent

5. Casino Night Updates
a. Venue and Casino Event Company reserved

¢ Cost of Casino Games went from $2200 (2018) to $2375 (2019)



b. Ticket sales - $50/person before 12/1/19 $65/person after. For every ticket you sell
to a non-baseball family (i.e. spouse selling to spouse doesn’t count), you will receive extra
tickets for the auction items.

c. Silent Auction — Ask for donations! We only have $1300 in committed donations. We
had over $19,000 total last year. This has become a huge part of the success of this event.

6. Upcoming Events
e Work Day- mid to late October Date TBA
Coach would like to clean and refurbish press box
e Homecoming Parade 10/9/19
Senior moms will meet to discuss decorating the float

e Casino Night—12/6/19

7. Coach Carter Updates

e 3 more Live Action games- Liberty Hill, Hutto, and then Cedar Park here

* The boys in the off season class have an assignment every week for 15 weeks from
Heads Up Baseball curriculum.

e Boys need to be looking for opportunities to serve for community service hours.

e Performance Course will start session 1 on Oct. 2nd and will be 2x/week
2nd session will be Nov 8-Jan 23 and will be 3x/week Can sign up and pay on their

website

¢ Would like to purchase Drive Line bats. They come 4 pk for about $500. Would like to
purchase 4-5 sets. Will get with the board when decision is made.

e Also looking at Blast Motion. Several different package options available. Could do each
child having their own profile and monitor for $7800 or each child own profile and 5
monitors for $3800. Coach is looking into it.

8. Other Business: Motion to donate $500 to Project Grad Motion: Pettit 2nd: Miles
Motion made for $250 for Homecoming float Motion: Hurn, 2nd: Miles

9. Next Meeting: Tuesday, 10/8/19, 6pm

10. Adjourn Motion: Miles, 2nd Westall



