RRHS Baseball Booster Club Meeting
11/13/2018 6:00 pm

Call to order/Roll Call—sign up sheet going around please sign in.

Approve minutes from the previous meetings
Motion- M. Doss 2" C. McKenzie

Financial Statement - Main account - $34,034.97
e Merchandise Income
® [Expenses
o Website expenses approx. $500
o Hitting matts for cages
o Fungo Man

Current Activities:
® ChickFilA Spirit Night 1/16 15% up to 2k 20% over 2k. must order through app

Discussion Topics
® Field Maintenance: Field Day was 11/3/18. Very productive and able to get a
bulk of the work to get ready for tryouts done.
® Replacement of lights in cages is complete

Dragon Scales — Courtney Doss
® Not present for update

Scholarship Committee — Courtney Doss
e Not present for update

Sponsorships — Lee Linton
e Scoreboard —sold out
e Still working on tournament sponsors and Casino Night Sponsor

Merchandise — Kelly Miles
e Working on designs and merchandise for spring season

Concessions — Kevin Hanen
¢ Nothing to update on concessions

Casino Night — Kevin Hanen
e Tickets will be $50 per person in advance S65 34 tickets sold so far
e Just overl3k in donations for the silent auction



Silent auction committee working with Marion Hurn putting the baskets together

o \Website — Bernard Strimiska

Working on cleaning up

® Coach Update — Coach Carter

November 28 Player Tryout meeting

Signing Day 11/14 in 400 Gym. (other signing days will be in Dec, Feb, and April)
Working on new uniforms — boys are putting together spike ball tournament for
fundraiser to pay for pinstripe uniforms

Performance Course is underway and has had very positive comments from the
boys. On Monday and Tuesday during the break, PC will be at 9am

Tourney in Dallas. Southlake 3/7 2 games, Highland Park Friday 3/8 and games
on Saturday 3/9

If boys are looking for volunteer hours, The Clay Madsen Foundation has an
event on Saturday

Over seeding of the field is in progress. Field maintenance being performed by
Elite Turf Care.

Scheduled scrimmage against Lake Travis has been canceled. They have a district
game that conflicts. Looking for another team to play.

Next Meeting: December 11, 2018, 2018 6pm
Motion to adjourn: K. Hanen 2nd C. McKenzie 6:36pm



