RRHS Baseball Booster club Meeting
2/12/2018 6:00 pm
(Meetings will be at 7:00 from this point on)

e Call to order/Roll Call—sign up sheet going around please sign in.
e Approve minutes from the previous meetings
Motion- Miles 2" Webber

e Financial Statement
Main account - $46,324.00
$10,500 has come in from merchandise and memberships
All bills paid except KMAC.

Current Activities:
A. Website/ Media—Don Hawkins Update
Schedules for teams are posted.
The link for KMAC will be live.
Tournament games for Brenham and Lake Travis should be on KMAC unless Lake
Travis is also broadcasting.

B. Dragon Scales:
First visit to schools will be next Wednesday. Buses are lined up.

C. Merchandise Update—Kelly Miles jnkmiles@sbcglobal.net
Many items are selling out. Kelly is reordering. Will be ordering long and short
sleeved drifit shirts. Will sell all extra winter items at football games next year.
All orders for buddy shirts and memberships are due Feb. 16th.

D. National Antem committee:
Choir will sing at tournament games
Possibly Mr. Groff to throw out the first pitch

E. Concessions:

Sign up Genius is up- still need more people to work during tournaments
especially day games around lunch. Kevin wants new carts for drinks. Coke is a RRISD
sponsor so we will be ordering drinks from them. They should supply carts as well.
Coke cooler is out- Coke should replace. Possibly big walk in cooler going out.

F. Scholarship Committee:
Coach Carter passed out to seniors and they will be due April 1st.



G. Sponsorships:
Both home tournaments are sponsored. RR Dental has agreed to sponsor one.

Discussion Topics
* Banquet date set for Monday, April 30th. Same place as last year.
* Polish and Pray will be in the portable for all district games. Will be for all player

parents.

Coach Carter:

* #lockedin: Each player has a lock with their # and one word on it. They are all
linked together with one master key. All individual keys thrown out. There will
be a key keeper that rotates and the locks will travel with the team.

* New jerseys are in.

* Meet the Dragons went well. Great community service piece with the younger
players coming in. Hit a Thon $ due Feb. 21st. Distances will be posted on
website.

Motion to adjourn: McKenzie, Webber



