RRHS Baseball Booster club Meeting
12/12/2017 6:00 pm

1. Call to order/Roll Call—sign up sheet going around please sign in.
2. Approve minutes from the previous meetings
Motion- Miles 2" Webber

3. Financial Statement
Main account - $33,428 + $8,100
Casino Night made $15,431 and cleared $10,047

Current Activities:
A. Website/ Media—Don Hawkins Update
If you use Amazon- please use Amazon Smile. It donates back to our booster club.
Sponsor logos will be added to the website soon.

B. Sponsorship/ Signage committee
Contact- Mike Doss- mdoss@ibtx.com Chris Webber cwebber09 @att.net
$11,000 in sponsorships so far. $15,000 is our goal. Tourney sponsor still needed. 1 more
scoreboard spot still open.

C. Merchandise Update—Kelly Miles jnkmiles@sbcglobal.net
2 new shirts are on order. Our membership packet will include 2 shirts available to members
only and 2 car decals. Remember to do Dell Match for membership if you are a Dell employee.

Discussion Topics
e (asino night update — Was a huge success. Please let Kevin or a board member know if you
have any recommendations for next year.
e Fuddruckers spirit night: Feb. 7"
e Mellow Mushroom spirit night January 4

e Field work day date — Jan 6™. Will include painting and rebuilding the floor in the shed.

e Baseball portable remodel update — New trophy case coming. Lockers are being painted and the
interior portable paneling is now painted gray.

e Update from Coach Carter on family adoption for Christmas- Boys in the class can help shop for
gifts, wrap and deliver to the families.



Coach Carter:

e  Would like to purchase a refurbished Fungo Man for 1/3 of the normal price. It is $6,500.00

with a software upgrade of $700.00. Motion made to approve $7,500.00 by Don Hawkins, and
2" by Chris Webber.

e (Coaches will be holding individual meetings with all players in the class to talk about strengths
and areas of growth and what to work on for tryouts.

e Baylor University has invited us to come for a weekend camp with their coaching staff the
weekend before tryouts. It would be available to Jr. and Sr. only and would come to about $80-
$90 per player. It is $2,000 per team and the booster club cannot pay for it. Hasn’t been
decided for sure if we will attend- depends on how many players are interested.

e The schedule over spring break : JV will be playing Mon and Thurs. The varsity will play
Tues. and Thurs. The boys will have Fri-Sun off.

Motion to adjourn: Hawkins, Doss



